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Welcome to Our Annual Report 2014

About
Abbeyfield
Scotland

What is the
Abbeyfield
Experience?

Abbeyfield Scotland is a
charity providing housing
and support for older people.
Its work is founded on values of
care, openness, honesty & respect.

Supported Independent
Living




Homely, family
atmosphere



A great quality of life for
older people




Everything tailored to your
lifestyle

All-inclusive, stress-free
living

A unique service offering
more support than
sheltered housing and
more independence than
residential care

Our Board
At 31 March 2014, the
Board had 9 elected
members.
These were Charlie
Armstrong, Bill Brunton,
Irene Christie, James
Craigie (Chairman), Peter
Furniss, John Leggatt,
Amanda Ling, Dave Ritchie
(Vice-Chairman) and
Nance Smith.
During the year,
John Costigan served
until his resignation on
28 March 2014 whilst
Jane Green resigned in
November 2013.

Killearn residents (front row) celebrate Queen’s Award

Chairman’s Introduction
I never tire of telling people about the
importance of the Abbeyfield Scotland
Experience. It’s the philosophy that
everyone within Abbeyfield Scotland lives
by, enabling supported independent living
for our residents across Scotland in a
homely, family atmosphere.
Our focus this year has very much been
on taking today’s Abbeyfield Scotland
Experience into the future, and my visits
during the year to all of our houses
confirmed that we must take the best of
Abbeyfield Scotland into that future.
Adult care services, social housing, and
indeed Scotland itself, are going through
significant change. Abbeyfield Scotland
is also going through a necessary and
purposeful process of transformation to
which everyone of our Board is committed.
This will ensure that our service quality
is enhanced for our existing residents
and that we are well positioned to deliver
attractive and sustainable services well
into the future.
Our strategy for development is to focus on
the need for high quality living for people
approaching their later years, design this

We have made great strides financially
this year towards our goals for Abbeyfield
Scotland. Whilst voids in our current stock
reflected the pressing need for Abbeyfield
Scotland to put in place the more
attractive and sustainable developments
and services that we are planning, the
overall picture is promising.
At the same time, I thank the staff for
their commitment to maintaining high
standards of service. My thanks also
go to the many house volunteers and
Friends who work alongside staff with our
residents to enhance the experience of
Abbeyfield Scotland living.
As well as a team of talented and
committed staff we have an increasingly
strong Board who I thank for their support
to me and the staff over the past year.

Abbeyfield provides a unique
experience for people who want to
live independently and don’t require
full time nursing care
We offer something different. We
are supported independent living for
older people. We are not sheltered
housing, a care home, a nursing
home, or residential care



Abbeyfield offers affordable
accommodation for independent
older people – typically, costs are
half of care or nursing homes and
cover all basic needs



Most houses have a volunteer
network providing companionship
and social and community activities
for residents

around their priorities and provide the
help or support they wish to meet their
changing needs and desired outcomes.
We are particularly keen to develop our
services in Aberdeenshire, Forth Valley,
Lothians and East Renfrewshire and have
been working hard to that end this yearwith cause for encouragement.

Abbeyfield Scotland offers
supported independent living
for older people at over twenty
locations in Scotland

Priorities for 2014/15


Raise awareness of Abbeyfield as
a model of service, setting and
community capacity-building



Commence review of current
strategy “Foundations for the
Future”



Put in place appropriate
partnerships and structures to
enable effective procurement and
management of old and new stock



Establish key strategic relationships
and appraise new business
opportunities



Secure procurement and funding
opportunities in support of projects
and programmes



Further develop future service
models of care and support



Develop workforce capacity in line
with business strategy



Further modernisation of
governance, including improved
reporting and electronic governance

Resident
Satisfaction
Survey 2014

of responders indicated
overall satisfaction with
their service

of responders were
satisfied with the last repair
undertaken for them

are generally satisfied with
the quality of their home

Staffing
At 31 March 2014,
Abbeyfield Scotland Ltd
employed 132 staff based
in 25 houses, the Area
Office and in Edinburgh.
The Chief Executive and
Company Secretary is Niall
Patterson.

Bridge of Allan residents enjoy an outing

Achievements What We Did in 2013/2014

How We Have Performed
Facts & Figures at 31 March 2014

	
Substantially

raised local awareness of Abbeyfield
Scotland through a plan of marketing and
communication activities including new branding,
increased press coverage, major improvements to
the website, exploiting the use of social media.

During the year we made 35 re-lets of our 210
tenancies. This compares with 2010/11 (69 new lets),
2011/12 (53) and 2012/13 (71).

	
Implemented

our development strategy: an
agreed design brief, identified key market
areas for growth, design appraisals of potential
development sites

	
Completed

our management re-organisation:
area network fully in place, effective staff
management, a strengthened central finance
function

	
Agreed

our volunteering strategy

	
Took

great steps to improving our governance:
enhanced role for Audit Committee, Terms of
Reference for Friends groups, Board training,
implementing the Board performance framework,
succession planning

	
Abbeyfield

Nairn securing the EAC Gold Award for
the best retirement housing in the UK - under 30
units in late 2013 (pictured right)

	
The

Friends of Abbeyfield Killearn winning the
Queen’s Award for Voluntary service in 2014
(cover photo)

	
Increased control of service costs and

administration overheads including salaries, which
contributed to a reduced operating trading deficit
	
Approved

our Asset Management Strategy:
agreed a remodelling of the Lenzie house and
investigated the potential of others; neared
the target of total SHQS compliance for 2015;
continued the planned replacement of kitchens;
cyclical programme of compliance testing;
health and safety reviews, government-funded
programme of medical adaptations

	
Reported

on the excellent results of our 2014
resident satisfaction survey

	Successfully

disposed of previously closed houses
at Dalkeith, Arbroath, Dunbar and Cambuslang.

“I am happy
with present
arrangements“
[for receiving
info]

There was a sharp reduction in the need for reactive
repairs, with 569 jobs carried out, of which 57 were
emergency repairs. Emergency repairs were completed
within an average of 8.7 hours of reporting.
Gross rental income receivable increased to £3.04m
and rent lost from voids increased to £0.74m.
Staff costs continued to reduce relative to turnover:
70% in 2013/14 (77% in 2011/12 and 75% in 2012/13).
The organisation made significant steps forward
towards its goal of long-term financial sustainability,
reducing its operating loss, on trading activities, to
£0.38m.
This was achieved through efficiencies in service costs
and administration and action towards a transparent,
sustainable rent structure.
Receipts from selective house closures and legacies
boosted the cash reserve available for improvements to
services and stock and new development.
The deterioration, by £0.15m in the rent loss from
vacant rooms, reflected an inconsistent pattern of
demand across the country.
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